OKJI

HA OJUTHUSA KOMUTET HA “UHOPA XOJJIMHI™ AJT
3A JIEMHOCTTA IIPE3 OTYETHATA 2022 r.

YBAJKKAEMU AKIIMOHEPH,

Oputhust komuter Ha “UHOPA XOJIIUHI™ AJl e wu3bpaH B CBHOTBETCTBHE C
pasnopenGure Ha wi. 107 ot 3akoHa 3a HesaBucuM unanco oaut /3HPO/ ¢ pewenne na OO
chOpaHKe Ha aKLIMOHEPHUTE Ha JIPY’KECTBOTO, NpoBeaeHo Ha 29.06.2017 r.

Ha nposeaeHoro PenosHo roauuto o6uwo csopanne Ha Jlpyxecrsoro Ha 29.06.2017 rox.
Geme u3bupan OJMTEH KOMHTET Ha ApYKecTBOTO B cheraB — Enu Cnacosa LllonoBa, Bepikuhus
Wpanosa CnaBueBa u bnaroii Jlto6enos Muiyuies.

Ha nposeneHoro PenoBHO roaumHo obumio cbOpanue Ha Jlpy»KecTBOTO, MPOBEIEHO Ha
01.07.2019 r., Ha wmscroro Ha bnaroi JlioGenoB MunymeB e u3bpana Jluaumsa bopucnasosa
MapTtuHoBa.

Ha nposeaeHoro PenoBHO roauuibo oo cbhbpanHue Ha Jlpy)ecTBOTO, MPOBEAEHO Ha
01.07.2021 r., Ha msicroro Ha Jluaus bopucnasoa Maptunosa u Enu Cnacosa lllonosa ca u36patu
- bopsna T'eopruesa CnacoBa u MBanka Muxaiinoa 'eopruea u Taka ONMTHHS KOMMTET Ha

JPY’KECTBOTO KbM MOMEHTa € B cheTa — Bepkunus MiBanosa Cnasuesa, bopsna ['eopruesa Cnacosa
1 MBanka Muxaiiosa ['eopruesa.

HacrosuusaT J0KjIaa Ha OJWTHHUS KOMMTET Ha JPYXKECTBOTO € M3rOTBEH Ha OCHOBaHHE 4ll.
108, an.l, 1.8 3H®O wu npeacraBs nperien Ha JeWHOCTTa, HAOIIONEHUATA W 3aK/IIOYCHHATA Ha
OnutHus komuteT npes 2022 r. BbB BPb3Ka C U3ITbJIHEHHE HA OCHOBHHUTE MY (DYHKIIMH, 2 HMEHHO!

1. HaGnoieHKe Ha TpoliecuTe 1o (UHAHCOBO oTYMTaHe B JIpy»KeCcTBOTO;

2. HabmoaeHue epeKTHBHOCTTA Ha CUHCTEMHUTE 3a BhTpeLleH KOHTPOJI B JIpy»KecTBOTO;

3. HabGmoneHue epeKTUBHOCTTA Ha CHCTEMMTE 3a YNpaBjIeHHE W OLIEHKAa Ha PHCKOBETE B
Jpy»xecTBOTO;

4. pabnroieH1e Ha He3aBUCUMHUS PUHAHCOB OUT B Jlpy»ecTBOTO;

5. M3BbLpLIBAHE HA Mperje] W aHajiu3 Ha He3aBUCUMOCTTAa HA PErUCTPUPAHHS OIMTOP
oautupail JIpy’KeCcTBOTO B ChOTBETCTBHE C M3HCKBAHMATA HAa HA HOpMaTHBHATa ypeaba U ETnunus
KOJIeKC Ha MpodhecOHAIHUTE CYETOBOAMTEIH.

1. Ha6mionenne Ha nponecute no punancoso oruutane na “UHOPA XOJIUHI™ A/L.

Ipe3 2022 r. OAUTHUAT KOMMTET € OCBHLUECTBHII CTPHKTHO M MOC/Ie/10BaTeNHO HaboaeH e
Ha JeHOCTTA M MpoLecuTe Mo GUHAHCOBO OTUMTAHE B IPYXKECTBOTO.

CTaHOBMILETO Ha oauTHUs komurter e, ue “UHDOPA XOJIJIUHI™ AJl e npuiaraio
N0C/e0BaTe/IHA U a[ieKBAaTHA CUETOBO/IHA MOJIMTHKA.

B apyxecTBOTO € wW3rpajeHa (yHKUMOHHMpalla cHCTeMa Ha (MHAHCOBA M CYETOBOIHA
OTYETHOCT, OCUIypsiBalla:

* CnasBane Ha onoOpeHara or CbBera Ha JUPEKTOPUTE CUETOBOJHA TMOJMUTHKA,
u3paboTeHa B CbOTBETCTBHE C MEXK/1YHAPOJAHUTE CUETOBOJHHM CTAHIAPTH 3a (PMHAHCOBM OTHYETH;

. BsipHO, TOYHO K CBOEBPEMEHHO OCUYETOBO/IABAHE HA (PUHAHCOBHUTE ONEpaLlny;



. HaBpeMeHHOCT Ha nojiaBaHaTa KbM CUETOBOJHHS OTAE] HHPOPMaLMS;

. Hanuuve Ha ajekBaTHM HAa M3MUCKBAHUATA MPOrpPaMHU MPOAYKTH, OCHIYpABALIM
aBTOMaTH3MpaHe Ha TMPOLECUTe, CHUCTeMaTU3WpaHe Ha HMHQopmauusTa, yjecHsABaHe A0CTbMA JI0
JJAHHUTE OT MMbPBUYHUTE JOKYMEHTH U HaJICKIHOTO UM apXMBHUPAHE U ChbXPaHSIBaHE,

. [lpensuxnaHe Ha KOpUrMpalld AEHCTBUS NMPU NOIMYyCKaHE Ha IPELIKH OT pa3jin4HO
€CTECTBO B CUETOBOHMS OTAEI,;

* B3auMeH KOHTpOJn Ha JMuaTta 3aeTd BbB (DUHAHCOBO - CUETOBOJHM OT/AEN Ha
Jpy>xecTBoTO

U3roTBsHUTE OT IPY’KECTBOTO (PMHAHCOBHU OTYETH Ca M3LIIO CbOOPa3eHH U B CbOTBETCTBUE
¢ MexyHapoIHUTe CUETOBOJIH CTAaHJapTH 3a (JMHAHCOBO OTYMTAHE M ChAbPKAT pazOupaema, JIECHO
JOCTBIIHA, HAAEK/HA W MoApoOHa MH(OpPMALIUS 3a pe3yaTaTUTe OT JAEHHOCTTA, KAKTO Npe3 OTYETHHS
nepuoj, Taka M C HaTpynBaHe OT HayajgoTo Ha roauHara. [Ipe3 2022 r. apy»KecTBOTO € U3rOTBSJIO
MEXKIMHHH W TO/AMIIEH KOHCOJIMJAMPAHW M HMHAMBUIYaJlHU (PUHAHCOBM OTYETH B CHOTBETCTBHE C
pasnopenbMTe M M3MCKBaHMATAa Ha MeXAyHapoJHUTE CYETOBOAH CTaHAApTH, BBTPEIUHOTO
3akoHoaatencTBo M B yactHoeT 3IIITLIK 1 Hapeabute no nmpunaraHero My, KaTto ca Cra3eHH BCHYKH
CPOKOBE 10 OMOBECTSBAHETO HM.

JpyxectBoTo € npeacrapsio usuiata usuckyema ot 3[TLK u npunexaiinrte Hapeadbu no
npuiaraHero my, ¢puHaHcopa uHdopmauus Ha Komucusra 3a ¢punanco Hamzop, BOB-Codus Al u
Ha O6uecTBeHOCTTa NOCpeACTBOM Iuiatopmara 3a paskpuBaHe Ha uHdopmauus Ha Musectop BI,
upe3 e-register ma K@®H, nnarpopmata Ha BDb — Codus AJ] — extribg u ca myGnukyBaHu Ha
uHTepHeT cTpanuuaTa Ha “UHDPA XOJIJIUHI™ AJ] — www.infraholding.bg.

2. Habmogenne Ha e(eKTHBHOCTTA HA CHCTEMHTE 32 BbTpPelmIeH KOHTPOJ B
JpyxecTBOTO

B pesynrat Ha npoBeaeHoTO HabiioneHHe, OAUTHUAT KOMUTET KOHCTaTupa, uye ,,MHOPA
XOJIIUHI™  AJl npunara cucTtemMa 3a BBTPELIEH KOHTPOJ, BB3NPHETA OT PBHKOBOJACTBOTO 3a
MOCTUraHe Ha peJl U eEeKTMBHOCT, HaBPEMEHHO WAEHTH(UIMpPaHe W NpeJOTBpaTsABaHE HA PUCKOBE
NPH OCHLUECTBSBAHE HA JEHHOCTTA.

DUHAHCOBHAT KOHTPOJI B IPY>KECTBOTO PE3 M3MUHAJIATA IOJIMHA € OMJ1 HACOYEH B CJIEHUTE
HarpaBJieHHUs:

. PaskpuBane M ocurypsBaHe Ha MpO3PavyHOCT Ha pe3y/TaTUTE, [POLECHTE U
CTpPaTEerMMTe, KOMTO CMocoOCTBAT 3a IMOCTUraHETO HAa BHUCOKAa e(pEKTMBHOCT B JEHHOCTTa Ha
JIPY>KECTBOTO

o Koopaunupane Ha uenure, Gro/pkeTuTe U QUHAHCOBUTE MOKA3aTeld B CMCTEMATa Ha
BbTpeLIHOGUpPMEHaTa OTYETHOCT

. OcurypsiBaHe 10CTOBEpPHOCTTa Ha HeoOXxoammara (uHaHCOBa W HedMHaHCOBA
uHpopmanus

* OcwrypsBane Ha eEKTHBHO yNpaBjieHHe Ha MAPUYHUTE MOTOLH U MOHUTOPUHT

. KonTpon Ha noctbna 1o uudopmauus

* Borpewnuar kourpon na ,,MHOPA XOJIJIUHI™ A]l obxBawua ciieHUTe KOHKPETHH
JIEMHOCTH:

. KOHTPOJ MpH  (YHKLUHOHMpPAHE Ha TEKYUOTO CYETOBOACTBO M  IIbPBUYHHSA
JIOKYMEHTOO000pOT;

. KOMIETEHTHOCT Ha MepCoHaa, 3aeT ¢ PUHAHCOBH U OTYETHH DYHKLIHH;

B KOHTPOJI OTHOCHO MbJIHOTA, CbAbP)KAHHUE, JOCTOBEPHOCT W CBOEBPEMEHHOCT Ha

(uHaHcoBu oTueTn M apyra duHaHcOBa MH(OPMALMs /BHTPELIHM OTYETH M CHIPaBKK/, NOJABAaHA KbM
MEHHU/DKMBHTA

. MbJIHOTA Ha 00XBaTa M HAGKIHOCT Ha (MHAHCOBATa MH(POPMALIMOHHA CHCTEMA



. 33KOHOCL06pa3HO U3M'bJIHEHHUE HA IaHBYHUTE U OCUTYPHUTEITHUTE 3aAbJIDKCHH

. Ora3BaHe U CbXpaHEHWE Ha aKTUBUTE
. KOHTPOJI BbPXY Pa3MOpPEAUTE/IHU ICHCTBUS C aKTUBH U pPeCypcH
° CpBera Ha JMpeKTOpuTe Ha  apyxecTBoTo  paspaboru Ilonutvkara 3a

Bb3HarpaxkaeHusTa Ha uieHoBere Ha CwbBera Ha Jlupekroputre nHa ,,MHOPA XOJIAWHI™ Al
M3roTBEHa B CbOTBETCTBUE C U3McKkBaHuATa HAa Hapen6a Ne 48 or 20.03.2013 r. 3a M3cHKBaHHATA KbM
Bb3Harpaxaenusara/Hapenda Ne 48/, uznanena or Komwucus 3a ¢unancoB namzop /K®H/, kosro
[Tonurtuka Gewe yBbpaeHa or O6uioTo cbOpaHue Ha akliMOHEpUTE, chriacHo wi. 11, an. 2 w an. 3 or
Hapenba Ne 48.

s B crorBerctBue ¢ ui. 12 or Hapen6a Ne 48, CbBeTbT Ha AMPEKTOPUTE OTHYETE HaYHHA
no koWrto npunara [lonurukara 3a Bb3HarpaxxaeHusaTa B Jlokian, KOWTO € caMOCTOATENEH JOKYMEHT
kbM ["onuiuHus pruHaHCOB oTueT Ha Jlpy»KecTBOTO.

3a uenMTe Ha TO3M JIMHAMMYEH TMPOLIEC, MEHHMIKMBHTBT € Ch3Jajl Moaxoasiuara
opraHuzauMs M obesnedyeHocT ¢ nepcoHan. M3rpajenara cucremMa 3a BBTpELIEH KOHTPOI
NPeA0TBPATABA W3BbPLIBAHETO HA TPEIIKM WM HapylIeHWs W MO3BOJIsABA MACHTH(ULMPAHETO UM B
pa3yMHH BPEMEBU MHTEPBAJIH.

< KoHkpeTHuTe NeHHOCTH, crnocobu M MpoLeaypH Ce W3BLPLIBAT OT JIMLA OTrOBAapsLIM
3a npuiaralero Ha Berpewnus koutpon Ha ,, MHOPA XOJIJIUHI™ AT,

NpH Cra3BaHe Ha CIEAHUTE NpaBua:

. OpPraHM3allMOHHO pa3jelieHHe Ha (YHKLUMUTE [0 YI'bJIHOMOLIaBaHe, oa00psBaHe,
OCYETOBO/SIBaHE, CbXPaHEHHE U OMa3BaHe Ha PecypcUTe

. MEPUOAMYHO JOKJIa/IBAaHE U OTYMTAHE OT OTJAE/HMTE JpY)KEecTBa OT XOJIAMHIroBaTa
crpykrypa Ha ,, MIHOPA XOJIAUHI™ AJ] 3a uenurte Ha KOHCONMALMATA.
o MPOBEPKH 33 CHOTBETCTBUETO HA KOHCOIMIAMPAHUTE U MHIAUBUAYaTHUTE (PUHAHCOBUTE

OTYETH MW LsIocTHaTa (puHaHcoBa MHGpOpMalMs, [OKIaJBaHa Ha pbKoBoACTBOTO Ha ,,MHDOPA
XOJIIUHI™ A1 cbe 3a1aIeHUTe W3MCKBAHUS 32 MbJIHOTA, JOCTOBEPHOCT U CBOEBPEMEHHOCT

. WHBEHTapu3alMu Ha MaTEpHaJIHU U q)HHaHCOBH AKTHBH
. IMPOBEPKH 3a Cria3BaHE MpaBujiaTa Ha JOKYMEHTHPAHE U apXHUBUpPaHEe
. BBTPELUIECH OAUT

CranoBuuiero Ha OJQMTHUS KOMMTET €, 4Ye B JPYKECTBOTO € Haiuue (yHKIMOHMpalaTa
CHCTeMA 32 BbTPELLEH KOHTPOJI, rapaHTUpalla epekTUBHOTO yrnpaBiieHHe Ha UHAHCOBUTE PECYPCH M
JIOCTOBEPHOCTTA Ha MOJaBaHaTa OT APY>KECTBOTO MH(OpPMALHS.

3. Habaonenne Ha e)eKTHBHOCTTA HA CHCTEMHTE 32 YNpaBJeHHE HA PHCKOBETE B
npeInpHATHETO

[Ipn ocbliecTanae Ha jaediHocTTa cv npe3 2022 r., OAUTHUAT KOMMTET KOHCTAaTHMpa, ue
cucremata 3a BbTpeweH KoHTposn Ha ,,MH®PA XOJIIMHI™ A/l e usrpaaeHa u (yHKUHMOHHpA U C
Orjie/l MACHTH(ULIMPAHE HA PUCKOBETE, CBITBTCTBALUM JEHHOCTTA Ha JPYXKECTBOTO M MOANOMAraHe
TAXHOTO €(EeKTUBHO ynpasiieHue. JIpyxkecTBOTO pa3kpuBa MoipoGHa ¥ M3uepnaTesnHa WHpOpMALMs
OTHOCHO €KCIMO3MLHATA CH [0 OTHOIIEHWE Ha [Ma3apHusi, OW3HEC, KPENUTHHS, JIMKBHUIHHS,
MH(IAUMOHHMSA, LIGHOBUS, BAyTHHUS, CEKTOPHUS PUCK KATO YACT OT MEKAMHHUTE U FOIMIIHH J0KIaH
3a jeiiHoctra. C Uell MMHMMHM3MpaHe W NPENOTBpAaTSABAaHE HAa Te3W PUCKOBE, B JPYXKECTBOTO Ce
M3BBPLIBAT MEPHOAWYHH aHAJIM3H HA TEKYLLOTO CbCTOSHUE U JISHHOCTTa M Ha OM3HeC cpefiaTa, B KOSTO
ApY»kecTBOTO paboTH U ce pa3paboTBaT NPOrHO3M OTHOCHO TAXHOTO Ob/IELO pa3BUTHE.

4. HaGsionenue Ha He3aBHCHMHS (PHHAHCOB OJUT B NPEANPUATHETO

C pewenne na 'OCA, nposeneno na 30.06.2022 r. 3a He3aBucum oautop Ha ,,MHOPA
XOJIAUHI™ AL, 3a dunancosata 2022 roa., e usbpavo ,.bH OJIUT KOHCVYJIT” EOOJI, per. Ne



178, na npoBepu u 3aBepH HPUHAHCOBHS OTHET Ha JPYXKECTBOTO 3a oTtyeTHaTta 2022 T.
Jloknaaure Ha He3aBMCMMUS OAMTOp 3a [oaMiIHMS KOHCONUAMpaH W WMHaMBHAyaHUS

(uHaHCOBM OTYETH Ca NPEICTaBEHH M ca HepesJenHa YacT oT matepuanute 3a [OCA.

OIUTHUAT KOMHTET KOHCTaTHpa, Ye He3aBUCHMMS (DUHAHCOB OAMT NPOBEAEH Ha
HpyxecTtBoTo 3a oTueTHata 2022 r. € M3BbPLIEH HAMBIHO 3aKOHOCHOOPA3HO MPH CTPUKTHO Cra3BaHe
Ha M3MCKBaHMUsATA HA HOPMATHBHATA ypenoa.

S. Ilpersien Ha HE3aBHCHMOCTTA HA perHcTpHpaHusi oauTop Ha JIpyxkecTBoTo B
CbOTBETCTBHE ¢ H3HCKBAHHATA Ha 3aKkoHa H ETnuynns koaexkc Ha mnpodecHOHATIHHTE
CYETOBOJAMTE/IH, BKJIIYHTEIHO HA0/II01aBaHe HA NPeJOCTABSIHETO HA AONbJIHHTEIHH YCJAYTH OT
PErHCTPHPAHHSA OJHTOP HA OAHTHPAHOTO NPEANPHSATHE.

M3ebpuieHnaT npersien Ha He3aBucuMocTTa Ha ,,bH OJIUT KOHCYJIT” EOO/I, per. Ne 178
B ChOTBETCTBHE C W3HckBaHuATa Ha 3HDO u 3akoHa 3a CHETOBOACTBOTO M T0Ka3a, Ye OJMTHPALLOTO
NPEeANnPUATHE HAMMBIHO MOKPUBA KPUTEPUHTE 32 HE3ABUCHMOCT.

[Ipes 2022 r. ,BH OJHUT KOHCVIJIT” EOO/], per. Ne 178 He e npeaocraps
JonbiaHUTeNHU yeayru Ha ,, MHOPA XOJIJIMHI™ AJl u3BbH oguTa.

[1pu u3BbpLIEHOTO HabMIOICHHE HA IGHHOCTTA HA HE3aBUCUMHUS OMTOP, OIUTHUAT KOMUTET
KOHCTaTHpa HAJIMYMETO Ha pa3bMpaTencTBo M J00pa CbBMECTHA JEHHOCT MEXKIY OJMTHPALLOTO
NpeANnpUsITHE, PHKOBOACTBOTO M (PMHAHCOBO-CUETOBOHHS OTAEN Ha APYHKECTBOTO.

Bb3 ocHOBa Ha HanpaBeHaTa KOHCTaTalMsi U B CbOTBETCTBHE ¢ pasnopenbute or 3HDO,
OJIMTHUAT KOMMTET npeajiara 3a perucrpupan oautop ,,MHOPA XOJIJIMHI™ AJ] 3a oruerHarta 2022
r. na 6vae u3dpan ,,6H OJIUT KOHCVYJIT” OO/JI, per Ne 178.

B cnenctBue Ha M3BBPLIEHUTE TMPOBEPKM M KOHcTaTaluuH, OJUTHUAT KOMMTET
MOTBbLPIK/IaBa, Y€ HE Ca YCTAaHOBEHW CAabOCTH MM HEPEIHOCTH, KOWTO MOraT /a MOBJIMSAT BbPXY
JIOCTOBEPHOTO Mpe/CTaBsAHe Ha (MHAHCOBMTE pe3ynTatd oT aerHoctra Ha ,,MH®PA XOJIJIUHI™

AJL.

Opurten komurer Ha ,MHP®PA XOJUIUHI” AJ:

1. Bepxunnsi UBanoBa CaaBueBa................?

2. bopsina I'eoprueBa CnacoBa.......oeeehueeneerene

3. HWBanka MuxaiisioBa I'eopruesa...........




